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Previous Direction

Council directed staff to come back with the service level 
difference between $1.50 and $2.00 per month.
 Staff worked with Keizer Community Library to work on 

this service level difference.
 In the process another funding level was suggested 

at $2.67 and analysis was provided for all three levels 
to City Staff. 
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Employees

Service Levels for 
Keizer Public Library $1.50 $2.00 

$2.50-
2.67

Dependent 
on move to 

larger 
storefront

Employees
Hire professional Library Director X X X
Hire .1 FTE bookkeeper X X X
Hire library assistant X X
Hire professional Youth Services librarian X X
Hire temporary (~3 month) cataloger X
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Hours

Service Levels for 
Keizer Public Library $1.50 $2.00 

$2.50-
2.67

Dependent 
on move to 

larger 
storefront

Increase library hours to 40 hrs/week X
Increase library hours to 44 hrs/week X
Increase library hours to 48 hrs/week X
Access to collection of 1.4 million CCRLS items X X
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Services

Service Levels for 
Keizer Public Library $1.50 $2.00 $2.50-2.67

Dependent 
on move to 

larger 
storefront

Quality of service to public increases X X X
Offer reference and reader's advisory services for 
adults X X X
24/7 Online reference service X X X
Offer reader's advisory services for youth (birth-
teens) X X
Offer Interlibrary loans from across the nation X X
Offer CCRLS holds pick-up X X
Increased number of public access computers X X
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Materials Collection
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Service Levels for 
Keizer Public Library $1.50 $2.00 $2.50-2.67

Dependent 
on move to 

larger 
storefront

Book budget of $10,000 per year X
Book budget of  $15,000 per year X
Book budget of $20,000 per year X
Lease program for popular materials X
Purchase additional popular digital books X
Streaming online movies and educational videos X X
Access to e-books, e-magazines and e-audio books X X
Access to informational and instructional online 
products (Consumer Reports, Chiltons, Creative Bug, 
Duolingo) X X
In-library access to Ancestry.com X X
Access to collection of 1.4 million CCRLS items X X



Technology

Service Levels for 
Keizer Public Library $1.50 $2.00 

$2.50-
2.67

Dependent 
on move to 

larger 
storefront

Technology
Computer workstations and peripherals X X
Hardware and software support and security X X
Network and Internet connections and security X X
Network storage X X
Supplies: barcodes, library cards RFID tags, stickers, etc X X
Cataloging and data management service X X
Technology training for staff X X
Collaborative purchases and support of library-related 
technology X X
Mobile wi-fi hotspots for checkout X X
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Programming
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Service Levels for 
Keizer Public Library $1.50 $2.00 $2.50-2.67

Dependent on 
move to larger 

storefront

Present one English storytime and one Spanish storytime weekly X X X
Recruit and train volunteers X X X
Present additional storytime on Saturday X X
Offer Summer Reading Program for children and teens X X
Offer summer program series for children and teens X X
Offer weekly summer performers series for families from CCRLS Ready 
to Read funds X
Outreach to Keizer Schools X X
Offer outreach services for after school programs X

Offer outreach services for retirement centers and nursing homes X
Support from CCRLS Ready To Read funds for early literacy 
programmng X
Offer year-round programming for youth X X
Offer skills workshops for adults - resume building, Adult literacy 
programs, etc. X X
Additional Bilingual programming X X



Space Related Services
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Service Levels for 
Keizer Public Library $1.50 $2.00 

$2.50-
2.67

Dependent 
on move to 

larger 
storefront

Move into storefront with more space in 2026 X
Move into storefront with more space in 2024 X
Move into Community Center in 2023
Dedicated spaces for Children, Teens, and Adults X
Comfortable seating X
Study area X
Networking hardwired, not wifi X
Meeting room(s) for library programs, public meetings, 
study groups X
Workroom and office area X
Increased capacity for CCRLS holds X
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Keizer Public Library 
General Operating Fund @ $1.50
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Keizer Public Library 
General Operating Fund @ $2.00
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Keizer Public Library 
General Operating Fund @ $2.67 

BUDGETED PROPOSED 
2022 2023 2024 2025 2026 2027 2028 

RESOURCES: 
Beginning Balance: $      53,000 $               - $      66,600 $      24,500 $      54,300 $      80,600 $    103,200 

Revenues:
American Rescue Plan Act Grant - 350,000 - - - - -
Library Services Fee ($2.67 per household per month) - 440,300 453,500 467,100 481,100 495,500 510,400 

Chemeketa Cooperative Regional Library Services Fees - - - 75,000 75,000 75,000 75,000 
Donations - 1,000 1,000 1,000 1,000 1,000 1,000 
Miscellaneous - 5,000 5,000 5,000 5,000 5,000 5,000 

Total Revenues: - 796,300 459,500 548,100 562,100 576,500 591,400 
TOTAL RESOURCES 53,000 796,300 526,100 572,600 616,400 657,100 694,600 
REQUIREMENTS: 

Expenditures:
Personnel Services - 228,200 235,100 242,100 249,300 256,600 264,300 
Materials & Services 51,500 79,200 214,900 223,100 231,800 240,900 250,400 
Capital Outlay 1,500 356,000 6,000 6,000 6,000 6,000 6,000 

Total Expenditures: 53,000 663,400 456,000 471,200 487,100 503,500 520,700 
Other Requirements:

Contingency at 10% of Expenditures - 66,300 45,600 47,100 48,700 50,400 52,100 
Total Other Requirements - 66,300 45,600 47,100 48,700 50,400 52,100 
Fund Balance:

Unassigned - 66,600 24,500 54,300 80,600 103,200 121,800 
Total Fund Balance - 66,600 24,500 54,300 80,600 103,200 121,800 

TOTAL REQUIREMENTS $      53,000 $    796,300 $    526,100 $    572,600 $    616,400 $    657,100 $    694,600 



TIME & ?
HOW MUCH?
SPACE?
ELECTION TIMING?
VOTER MOOD?
FUTURE SPACE?
LIBRARY COOPERATIVE
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More Discussion is Needed
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Discussion
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